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Speed Matters

case study

For the Communications Workers of America (CWA), BSD deve|oped and imp|emented “Speed Matters,” a comprehensive

constituency-building media campaign around the issue of telecommunications equity. In a matter of months, BSD’s program gas

generated an email list of almost 100,000, and built CWA into a thought leader on this issue, enhancing the organization’s credibi|ity

with legislators, opinion leaders, and the press.

BSD brings together fundraising,
advocacy, and constituency-building
into a single Internet application, which
is easy to integrate with your existing
Web site. Use the BSD Online Tools
Suite to raise funds, develop your
online constituency, build legislative
or opinion support for an issue
or candidate, maintain an active
pub|ic face for your organization, or

any combination.

The CWA is using the BSD Online
Tools Suite to manage a national public
advocacy campaign around the issue
of communications equity.
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200,000 people have tested the speed of
their Internet connections on the Speed
Matters Web site.

ready to get started?

Contact Thomas Gensemer

thomas@bluestatedigital.com
202-449-5569
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background and goals

CWA is one of America’s largest unions,
representing 700,000 workers in communica-
tions and information technology, mediaand cable, www.speedmatters.org
public service, health care and higher education,

airlines and manufacturing.

CWA believes that the corporate consolida-
tion among Internet access Providers poses economic and social risks for America. In the face
of increasing corporatization in the broadband industry, the United States has already slipped
to the rank of 16th in the world in access to high—speed Internet, maldng equal access an issue
of international competitiveness. And in a world in which an increasing share of liigh—value
economic activity is dependent on the Internet, CWA believes equal access is also a matter of
economic equity and fundamental fairness.

In 2006, when CWA set out to develop a public advocacy campaign called “Speed Matters”
around communications equity, their goals were three:

. To develop a popula.r constituency in support of the union’s legislative advocacy goals,
including equal access to broadband and other advanced telecommunications services

. To stal<e out POllthQ.l OWIlel‘SlliP oft_he equal—access issue among opinion leaders and
i'_hC PI‘CSS

. To propel Congress and the state legislatures to take access on a set of speciﬁc legisla—
tive goals relating to equal access

the bsd “speed matters” program

CWA retained BSD to develop and manage the “Speed Matters” advocacy program, the
related advertising and promotional campaign, and the Speed Matters Web site at http://speed—
matters.org, which launched in the fall of 2006.

BSD designed its Speed Matters Web site with multiple frictionless opportunities for site
visitors to engage personally with the content and to volunteer their email addresses and other
personal information to CWA. Tt has therefore been very successful in recruiting a constituency
for CWA that supports communications equity and the union’s other advocacy goals, resulting in
a constituency of over 60,000 that is still growing. Additionally:

. Through the real-time Internet speed test functionality that BSD built into the site, it
aggregates geographically ta:rgeted data about the distribution of liigh—speed Internet
across America, for use hy CWA in informing its policy prescriptions and advocating

fOI‘ change.

. Advocacy campaigns mounted through the Speed Matters Web site mobilize sup-
porters of communications equity to contact Congress, state legislators, and opinion
leaders to press for legislative action.

. And the site serves as a platform for dissemjnating CWA’s action pla.n and t_hought

leadership on the issue of communications equity to opinion leaders, the press, and

the public.
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The centerpiece of the Speed Matters campaign and the Web site is an Internet speed test,
developed by BSD in coordination with Ookla Net Metrics, whereby a site visitor can test the
speed of his or her Internet connection, Teceiving results in real time and anonymously con-
trﬂ)uting the results to a geographica]ly indexed database of national results to support CWAs
state-by-state analysis of communications equity.

The constituency—i)u.ildjng and advocacy components of the Speed Matters Web site are
built on the framework of BSD's online communications, constituency-building and advocacy
toolset. BSD has supplemented those components with aggressive outreach to drive traffic to
the site and its Internet speed test, inciuding search engine optimization, coregistration, anda
cost-effective Google AdWords campaign.

results

Over the course of about a year, BSD's Speed Matters program has built a constituency of
almost 100,000 members of the pub]ic concerned about communications equity, who have been
mobilized tl]rough a series of action alerts (using the BSD online advocacy tools) to contact legis-
lators and opinion leaders and advocate in favor of the CWA's 1egislative goals. The overwhelm-
ing majority of the email addresses were acqujred via the Internet speed test, but the emails have
been proven via subsequent advocacy programs to be of high qua]ity.

Additiona]ly, almost 200,000 geographica]ly indexed Internet speed test records have been
collected to date, making the CWA'’s Internet speed database one of the most comprehensive
bodies of Internet speed data available. Analysis of the data by CWA has Provided further sup-
port forits iegis]ative goals, as the patterns evident in the data are themselves useful in advoeating
for communications equity.

On the strength of the Speed Matters campaign, the CWA has consolidated and enhanced
its credﬂ)i]ity on the equity issue; its spokespersons are routinely consulted for their opinions
on the sub_ject, its p]atform is pub]icized, and it is genera]ly seen as a leader in the movement for
Internet access reform. At this writing, the campaign is continuing, along with CWA’s leadership
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WashTech/CWA President
Testifies before Washington

House on high speed
Internet access benefits
01/18/08

M.H. Lobby Day boosts
opposition to
Verizon-FairPoint deal
01/18/08

Plan for high speed Internet
access for British students
01/18/08

TELL YOUR. FRIEMDS

eone on dial-up? Tell ev

about the need for hig
internet.

TALK TO US
Tell us why you think Americans need
universal access to high speed internet.

PROMOTE THE CAUSE

Here are some handy tips and tools you

on the issue.

can use to raise awareness

Friend-to-friend sharing of the Internet
speed test link helped the Speed Matters
community grow quickly.

Achieve More Online with BSD’s Online Tools

BSD’s Online Tools Suite is the most effective Internet community
solution available for candidates, cause-related organizations, and
companies. Ourtools combine fundraising, advocacy, and constituency-
building capabilities into a comprehensive, action-oriented suite that
will help you raise more money, grow your community faster, lock
in constituent loyalty through social networking, and motivate your
constituents to build public and legislative support behind the issues
that matter to you.

The best fundraising tools on the market — including our innovative
True Match technology, which matches up individual constituents

personally to drive your fundraising revenue up — are at your fingertips,
behind a program manager interface that helps you select segments
based on their activity history and message them more effectively. And
our advocacy tools, integrated with our versatile Legislative and Media
Contact System, have been used successfully by dozens of organizations

to win critical issue victories in state houses, in Congress, and among
opinion leaders and the press.

But the real power of the BSD suite flows from our community
development and social networking capabilities. By deploying BSD’s
Online Tools Suite on your Web site, you can help your constituents
connect with others who share their interests, motivations, and passions;
leverage their desire to be part of a change-making movement; and
motivate them to take specific actions that will further your cause.

Lead generation and tell-a-friend, peer-to-peer fundraising, blogging
and community content management, event calendaring, a group
communication engine open to every member—all these tactics are
available for you to deploy, through our easy-to-use program manager
interface. Point tracking, built-in messaging, and community rating are all
built in, to he|p encourage your constituents to stay involved and active.




